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By the end of this
session, we want you to:

Spread the gospel

Investment in upfront thinking

is critical before building a MEL 

system

Have tools
to guide upfront thinking and 

maximize your data use and 

learning



up·front/ˌəpˈfrənt/

Advanced planning to identify the requirements of your MEL system

A strong MEL system should help decision-makers make deliberate choices about how
to achieve programmatic objectives

What is

Thinking?



WHAT HAPPENS WHEN 

IS MISSING?

• Measurement is disconnected from strategy

• There’s a rush to build digital data solutions without

defining the problem that’s being solved

• It can lead decision-makers astray and waste valuable

resources

• Organizations can’t show impact



WHAT DOES

ENTAIL?

Design Build Use and 
learning



Design Phase

What’s the problem?

What’s our role in the solution?

Who’s going to use the information?

How will we know when we’re making progress?

C R I T I C A L  Q U E S T I O N S :



Theory of
Change

Logic
Model

Use 
Cases

shows how a desired change is

expected, with all of the

possible pathways leading to 

change, and why you think

they lead to change

help you identify, from a user's

point of view, how a MEL 

system should respond to 

decision-makers’ requests

zooms in on what your

program will tackle; a neat, 

orderly structure for a 

particular pathway of change



Logic Model

A generic Logic Model
looks like this



Logic Model
Example

Starting and 
Growing a Business



The Build

Which measures are important to capture?

What data sources do we have?

How do they fit together?

What’s missing?

C R I T I C A L  Q U E S T I O N S :



Logframe

A planning tool that provides
an overview of a project’s
goal, activities, anticipated
results, and assumptions



Logframe
Example

Starting and 
Growing a Business



Use & Learning

Are we seeing the change we expect to see?

How do results differ across audiences, geographies, or other important elements?

What’s working? What’s not?

What should we stop, continue, or change?

C R I T I C A L  Q U E S T I O N S :



Digital Data
Solutions

MEL indicators can be captured in 
dashboards that enable timely and 
effective decision-making.

Dashboards can take many forms, 
depending on the decision-making needs

Outcome 1 ImpactOutcome 1 Output 1

Outcome 2 Activities 2Output 2



THE VALUE OF

• Measurement is connected to strategy

• Digital data solutions enable decision-making

• Programmatic objectives and impact are more 

likely to be achieved
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